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Hi Beverly,

Thank you for the opportunity to provide a quote for the roof replacement of your home. Please find your estimate
below along with upgrade options for potential improvements to your project, if applicable.

Your roof serves as the primary shield against the forces of nature, shielding your home from the elements and
ensuring that everything inside remains safe and dry.

We don't want you to be personally liable should a worker happen to get injured therefore, maintain a h igh safety
program for all employees and crews, We carry our own liability insurance.

Once the job is complete, we will perform a thorough inspection of your project to make sure we did everything
correctly and up to our strict standards and the site is spotless.

If you have any guestions, please give me a call, We always want to provide the best value to our dients,
# ,

Kind regards,

Eddie Frencher
frencher@fixroofinglic.com
7272195508
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EASTWOOD SHORES CONDO 1 ASSOCIATION, INC.
MANAGEMENT REPORT
For the January 14, 2025 Board Meeting @ 6:00 p.m.

FINANCIAL/ADMINISTRATIVE:

» Financials - Financials were emailed to the board Tuesday January 14, 2025 (today).

e Collections -.
o delinquency/ collections report attached. Three accounts delinquent. Two over 90 days, and one
over 30 days.

o Sales/Leases

o Applications for sale completed since last meeting -2938 Lichen #A- approved.

e Correspondence
o Email received 2936 Lichen about roof leak since storm.
o Received email from Zorana regarding gutter downspout issue- Breon repaired..
o Received a call regarding electrical box on side of building 2934 Lichen

MEETING MINUTES:

o Board Minutes — The September, 2024 Board Meeting Minutes are available for your review and
approval at the meeting.

MANAGEMENT REPORT:

o Bids/Proposals
o Proposals in packet for 2936 roof replacement due to leak.

o Maintenance Requests:
o List from last walk through was submitted to Bay Area Property services, and landscape issues were
given to Larouse Landscaping to resolve.

o Violations
o No new violations this meeting.

o Other Issues
o Walkthrough is being rescheduled to bereavement.



